
A Framework for College 
and Career Readiness 



}  One that prepares students to be successful 
in a global economy; 

}  One that prepares students to enter college 
without taking remediation courses as 
freshmen; 

}  One that prepares students to enter the job 
market; 

}  One that prepares students to join the 
military. 



}  Lack a high school diploma 
}   Cannot pass a basic literacy test 
}   Are obese 
}   Have issues with drugs 
}   Are in prison 

This number increases by 1% per 
year. 
 
 



}  Society is changing much faster than our 
schools are. 

 
}  Technological advances and globalization are 

occurring at rates four to five times faster 
than our schools are changing. (Daggett, 2008) 

}  Maintaining the status quo is not an option. It 
is the definition of failure. 



 
Our District cannot wait to: 
}  Prepare all students to succeed in life; 
}  Prepare all students to succeed in the global 

marketplace; 
}  Prepare all students to be college and career 

ready; 
}  Provide a rigorous and relevant curriculum 

for every 21st Century Learner. 



} To prepare all CDSD students to 
be college and career-ready; 

 
} To bring rigor and relevance into 
our curriculum and classrooms; 



} Survey staff, students, and 
community to provide us with an 
understanding of their 
expectations and perceptions 
about the district and student 
learning. 

 



} Set a clear focus on rigor, 
relevance, and relationships. 



} Create a sustainable strategic 
plan that reflects survey 
outcomes and long-term 
professional development; 

 



}  Implement a sustained multi-
year professional development 
initiative, training teachers and 
administrators, and constructing 
the long-term training capacity 
of the district. 



} Teachers will enhance their 
teaching practices to creatively 
engage their students with 
effective instructional 
strategies. 



} All teachers will adapt the 
more rigorous content to the 
needs of the individual 
learners. 



 
} We must find a way to connect 
the work that students do to 
the future they see for 
themselves. That is relevance, 
and it makes rigor possible.(Daggett, 2008)   



} The teacher has the single 
greatest influence on student 
learning in the classroom. 



} The background experiences 
that students bring to the 
classroom have an enormous 
effect on the degree to which 
they flourish or struggle to 
succeed. 



} Holding students to high 
standards drives them to work 
to meet what we expect of 
them. 



} A school-wide literacy plan 
is at the heart of most 
successful school 
improvement plans. 



} Research clearly shows that 
students’ reading ability improves 
when reading is taught as part of 
a content area. 

} All teachers need to become 
teachers of reading. 
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} To raise student achievement 
for college and career 
readiness through a rigorous 
and relevant education. 



} To measure success beyond the 
test. 

} To build and support a culture 
where it is understood that state 
testing and AYP are essential but 
not adequate in meeting the 
academic needs of every child. 



} Must be carefully constructed; 
 
} Must be viewed through the 
lens of our mission; 

 
} Must be driven by data; 



} Must be sustained by building 
leadership capacity in both 
teachers and administrators; 



} Must be fueled by appropriate 
and rigorous professional 
development that targets 
effective instruction, delivered 
with fidelity of a rich 
standards-aligned curriculum. 



} Embrace a common vision and 
goals: 

 
 Rigor, relevance and 
relationships for all students 



} Select leadership teams for 
each school consisting of a 
principal and volunteers from 
all curricular areas. 



} Select a district leadership 
team composed of principal 
and team representative from 
each school, central office 
executive leadership team, and 
parent representatives. 



}  Leadership teams will be empowered to 
take action and innovate. 

 
}  They will clarify student learning 

expectations. 

}  The district team will determine which 
standards are true priorities for the test and 
add to those the things they believe students 
need to be successful in life. 



} Measurable learning goals and 
criteria based on defined 
educational values and a vision 
shared by the leadership, staff 
and community; 



}  Strategic planning that is tied 
to data-driven decision-
making; 

}  Day-to-day activities that are 
connected with over-arching 
goals; 



}  Success being based on 
multiple measures of student 
achievement (SPP) 



 
} Teachers will learn a wide 
variety of instructional delivery 
and support strategies that 
will enable students to achieve 
high standards and meet their 
potential. 



} Teachers will learn to differentiate 
and personalize instruction to 
meet the needs of all learners 
including gifted learners, special 
needs students, English language 
learners, and the disengaged.  



} All teachers will learn to 
address literacy and 
mathematical proficiency in 
their instructional practices. 



}  The district leadership team will: 
 

1.  Continually monitor and measure 
student progress; 

 
2.  Make modifications to ensure student 

proficiency; 
 
3.  Continually monitor and review the 

district’s progress and the success of 
our overall strategic plan. 



}  Comprehensive College and Career Readiness 
Review 

 
}  Blueprint for District-wide Instructional 

Excellence 
 
}  Professional Development for Staff 
 
}  Program Evaluation and Management 



}  College and Career Readiness Review 
}  Summer Institutes for Teachers 
}  Intensive Leadership Coaching 
}  Instructional Coaching 
}  Executive Coaching for the Instructional 

Effectiveness Transition Team 
}  Curriculum Mapping 

 



 
}  649 Service Delivery Days 
 
}  $591,188 per year for 4 years 
 
}  Total Cost over 4 years ~ $2,364,753 

}  This is about $54.75 per student per year 
for four years. 

 


